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BUILDING STRONG® 

FY13 MO River O&M BSNP Program 
Total FY13 Budget $5.474 M 
 
Maintenance of River Structures 
 
 Contract $2.01 M 
 Repairs by Corps Crew $1 M 
 RECON/Inspections $650 K 
 Office Operations $650 K 
 District & Engineering Support $750 K 
 O&M of Mitigation Sites $414 K 



BUILDING STRONG® 

FY12 MO River O&M Supp Program 
Total FY12 Supplemental Budget $19.150 M 
  
 Channel Survey $700K 
 Channel Inspection $150K 
 River Maintenance (KC & St. Joe) $7.100 M 
 River Maintenance (RM 226 – 500) $9.400 M 
 Other Problem Areas $1.500 M 
 
Changes based on updated information underway 



BUILDING STRONG® 

Moving Forward 
 Communications 

Improvement 
 Daily Boat Reports 
 Response to problem 

areas – Recon and 
Resolution 

 Quality and quantity of 
information 

 Targeting best use of 
resources – stakeholder 
input 
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BUILDING STRONG® 

Locations of Concern 

- Repetitive 
- Improve 

communications 
- Work/improve 

analysis 
- Work plan to improve 

stakeholder 
Communication 



BUILDING STRONG® 

Survey/Recon/Dredging 
 Improvement survey 

products provided and 
method of collection 

 Increase Recon 
► Before flows increase 
► Monthly 
► Predicted changes 

 Emergency Dredging 
► Contract 
► MVD 
► Timing 



BUILDING STRONG® 

Improved Understanding 

 Authorization 
 Water Intakes 
 Availability 
 Reliability 
 Habitat 
 System Capability 

 

 Navigation 
Requirements 

 Port/Terminal Needs 
 Budget Process 
 System Connectivity 
 Vision of system 
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