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Coast Guard Attendance 
 Deputy Commander Scott Stoermer 
 Prevention Dept. Head Mike Reed 
 Waterways Chief  Tim Guy 
 GASCONADE OIC Jason Willey 
 CHEYENNE OIC Rob Harlacher 
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Today’s Brief 

Unclassified 

 Area of Responsibility and Units 
 Assets, Resources & Constraints 
 Key Partnerships 
 Top Challenges and Solutions 
 Port Security Grant Funding 
 Future Initiatives 

 
 



AOR and Units 

Unclassified 



Assets and Resources 
 Assets 
 5  Buoy Tenders 
 5 Response Boats-Small (RB-S) 
 1 Special Purpose Craft – Shallow Water (SPC-SW) 
 3 Marine Safety Detachments 
 5 Western Rivers Flood Punt Trailers 
     (3 - 16’ boats per trailer for flood response operations) 
 

 People 
 Active Duty - 190 
 Reserve - 85 
 Civilian – 11 
 Auxiliary – 1,100 

Unclassified 

 



CGC CHEYENNE 
 CHEYENNE is homeported in Saint Louis, MO at MM 177.  

Master Chief Rob Harlacher is the Officer In Charge. 
 They have a scheduled dockside maintenance 27 May to 30 

June 2014. 
 They have a scheduled dry dock maintenance 01 July to 9 Oct 

2015.  GASCONADE will cover MOR during this time. 
 Their area of responsibility is from MM 109- MM 200 on the 

UMR and MM 0 to MM 226 on the MOR. 

 



CGC GASCONADE 
 GASCONADE is homeported moorings in Omaha, 

NE at MM 627.  Master Chief Jason Willey is the 
Officer In Charge. 

 They have a scheduled dockside maintenance 
period 05 May to 09 June 2015. 

 Their area of responsibility is from MM 226 to MM 
732 MOR.  



Key Partnerships 

Unclassified 

 5 USACE Districts  
 3 River Industry Action Committees (IL, MO, UMR) – 

Help inform waterways decisions & disseminate info 
quickly 

 5 Area Maritime Security Committees – 1st 
Responders & local experts securing High Density 
Population Areas 

 SAR – State/Local Response Orgs; 12 AUX Divisions 
 3 FEMA & 3 EPA Regions – ESF & Pollution Response 



11 State Partners 
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Top Challenges and Solutions 
 Solutions: 
 Increased Partnership & 

Communications 
 Attend annual Navigators Meeting 
 USCG and Industry coordinating a 

ride-a-long program 
 USCG has had industry on board 

while underway. 
 Industry has made opportunity for 

USCG to ride on their boat as well. 
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 Challenges: 
 Budget Cuts 
 Weather extremes 

increasing service 
demands 

 WLR Age/Reliability 
 
 

 

 
  

  



Port Security Grant Funding 
 DHS Security Grants 

totaling $5.2M in past 
5 years. 
 

 The funding provided 
the following: 

 A helicopter 
 A boat launch in 

Kansas City 
 A Mobile Incident 

Command Post that 
can deploy during large 
events 

 Specialized training 
and equipment for first 
responders 

Unclassified 



Future Initiatives 

Unclassified 

 “Tell Our Story” 
 National, Regional & 

Local Value  

 Joint CG/Industry 
Efforts 

 Waterways Analysis and 
Management System 
(WAMS) 
 User-based surveys 
 2014  
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Take Care.    Prepare.    Execute The Mission. 
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